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Since December 2012 ILGA-Europe is a part of a global programme Dignity for All: LGBTI Assistance Program. The programme provides emergency funds, advocacy support, and security assistance to human rights defenders and civil society organisations under threat or attack due to their work for human rights and equality for LGBTI people.

Dignity for All also supports targeted, time-bound advocacy campaigns to respond to threats or attacks on human rights for LGBTI people and human rights work, as well as assistance for individual victims or communities connected to funded advocacy campaigns. Security training is available to proactively assist organisations to continue their work more safely.

ILGA-Europe is working in a consortium with 5 other international human rights organisations, including: Freedom House; Akahatá; Synegia; Outright, UHAI.

For a complete overview of the project, please visit: https://www.ilga-europe.org/the-movement/our-current-programmes/dignity-for-all-lgbti-assistance-program/ 

1. Criteria for emergency funding support

Emergency support, as defined by the Dignity for All Consortium, constitutes a reactive or pro-active unforeseen initiative that fits at least one of the following criteria:
 
a)   Addresses a significant threat to LGBTI human rights defenders or CSOs, or to individual LGBTI human rights.  These threats might include:
· proposed or recently passed legislation
· sudden government crackdowns, 
· increased levels of violence, or 
· other emergent dangers/ trends;
· lack of enforcement of existing legislation that protect LGBTI Human Rights 
b)   Addresses a significant, time-bound opening or opportunity to push back on negative trends or to make a significant gain for LGBTI human rights that will be lost without speedy action. These should be opportunities that could not have been anticipated or planned for in advance. These opportunities might include:
· special sessions at multilateral fora, 
· meetings with high-level government officials, 
· need to conduct security (including digital security) audits,
· strengthening organizational wellbeing through development of internal systems, or
· addressing recent worsening of team’s wellbeing,
· new collaboration initiatives among ongoing advocacy campaigns, 
· the need to initiate or support critical and opportune litigation, or 
· other opportunities for strong, effective, and targeted advocacy on a case by case basis.
In addition to passing one or both of the above criteria, emergency initiatives must pass the definition of emergency below:

The window of time for effective emergency initiatives to begin within 10 - 40 days, taking into account the following:
 
· Time needed to plan and execute proposed action; and
· Realistic assessment of time needed to affect advocacy target; or
· An ongoing violation of human rights requiring an immediate, urgent response to counteract risks to health and/or safety of individuals or human rights defenders.
 
The project can last for a maximum period of 6 months, in which activities need to have been implemented. Applications to ILGA-Europe cannot exceed a budget of EUR 10 000. 


2.  Who can apply?
Any organisation carrying out LGBTI specific focus in their mission will be given priority.  However, the Consortium recognizes that due to capacity or security risks, the Dignity Consortium may choose to provide advocacy grants to mainstream or umbrella human rights organizations who are undertaking LGBTI specific work.

3. Application process and vetting 
If the emergency intervention will be implemented by an organisation other than the Consortium partner, in addition to meeting the basic criteria above, emergency grants must pass through pre-award vetting to be considered for funding. According to the donors requirements every organisation requesting emergency funding must undergo a background security check on organisation, its Board and key staff. The vetting is performed by ILGA-Europe.
Potential recipients must provide a one-page technical narrative that includes a description of the proposed activities, the threat/opportunity the initiative addresses, a timeline of action.  
 
Potential recipients must also submit a detailed line item budget. Budget and narrative will be evaluated along the following lines:
 
1.   Urgency of the proposed activity.
2.   Potential impact of the proposed activity.
3.   Reasonable costs, including locally-appropriate costs for travel, contractual, supplies and materials. Proposal budgets with over 50% staff time will only be considered under exceptional circumstances.
4.   Known previous performance or positive references, from listed references and others regarding the potential recipient’s ability to perform the proposed activity during the timeline provided.
5.   Verifiable benchmarks on which the recipient can report via photos, materials, notes and narrative.








Simplified Request Template


[bookmark: _GoBack]Contact for questions and submitting a rapid support request: dignity@ilga-europe.org.

1 Name and contact details of your organisation
…
2 Full name, function and email of the person submitting the request
…
3 Amount requested, in EUR
Dignity for all offers emergency grants up to 10 000 euro.
…

4 Location of planned activities
…

5 Activity timeframe
Dignity for all offers emergency grants for a maximum of 6 months.
…

6 Issue to be addressed
…

7 Description of planned activities
…

8 How do these activities meet the criteria for an emergency grant?
Dignity for all emergency support is reserved for situations where the following three factors come together:
· The organisation is facing an immediate need that impacts its work and team or has to act in response to an unforeseen development;
· There are no other resources in the organisation to address this need or take this action;
· There is a sense of urgency, and the need for the organisation to take action is time-sensitive.

9 Budget, in EUR
Please submit your budget below or in a separate excel file provided with this application template.
	Item Description
	Unit (month, item, session etc)
	Number of Units
	Cost per unit (EUR)
	Total

	EXAMPLE:
Development of a security assessment/policy/training
	 
day
	
10
	 
400
	 
4000

	 
	 
	 
	 
	            

	 
	 
	 
	 
	            



10 Fiscal sponsor
If your group is not registered or cannot receive funds on its bank account, you will need a fiscal sponsor to receive the grant. 
Will you be receiving this grant directly or via a fiscal sponsor? If you need help with finding a fiscal sponsor, please note it here, and we will do our best to assist you.
…

11 Passport names of all persons involved in the project implementation as well as of the Board of the organisation
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