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General Meeting on 17-19 October 2024

Guidance for nominations to the ILGA World Board


1) CALL FOR NOMINATIONS!
Every second year, the Full Members of ILGA-Europe can nominate and vote for the two Regional Representatives for the ILGA World Board at the General Meeting of the European and Central Asian Region. Nominations for members for the future Board takes place before the General Meeting. Therefore, member organisations are asked the following question:

Do you know good candidates for the ILGA World Board?


2) WHO ARE WE LOOKING FOR?
We are looking for candidates who can handle the following responsibilities, add useful skills and experience to the board and are interested in the key areas of work of ILGA World.

Useful skills and experience for Regional Representatives to the ILGA World Board:
Serving in a global capacity is exciting and challenging, and potential candidates should ask themselves:
· Do you have good knowledge of ILGA-Europe and the LGBTI movement in Europe and Central Asia?
· Are you willing and able to serve as a liaison between the ILGA World Board and the ILGA-Europe Board?
· Are you able to represent the interests of the European and Central Asian Region at the global level?
· Are you able to see the bigger picture and balance global issues with European and Central Asian issues?
· Are you willing to commit to work for the whole duration of the mandate?
· Are you a good team player and willing to work in a truly multicultural global team?
· Are you able / willing to work on governance issues, including developing and
monitoring of organisational policies?

Responsibilities of board members:
· Board members customarily serve for two years and are expected to attend Board meetings, ILGA-Europe and ILGA World Conferences
· Board members are expected to participate in e-mail discussions of Board matters
· Board members are expected to represent the organisation in public
· Maintain communication (transfer of information) between the regional and global boards
· Keep the regional board and staff updated on developments in the global LGBT movement

Key areas of work of ILGA World Board members:
In order to efficiently support staff at the ILGA World Office in Geneva, fulfil obligations to its members, partners and supporters the work of ILGA World Board members mainly focuses on the following:
· To represent ILGA internationally and implement ILGA policies
· To ensure the organisation of world conferences 

· To appoint the Executive Director 
· To oversee the management of the Executive Director, who manages the administrative office and ILGA staff
· To report regularly on their activities to the membership and to each World Conference,
· To undertake fundraising for the organisation
· To work within the board committees
· To work closely together with the Steering Committees
· To promote equality of women, trans, bisexual and intersex persons within and outside ILGA, bearing in mind the concerns of young as well as elder LGBTI people 
· To act on behalf of the organisation where necessary and undertake such other functions for every purpose falling within the aims and objectives of ILGA

3) HOW TO NOMINATE?
To nominate a candidate to stand for election as a Regional Representative to the ILGA World Board, complete the nomination form (Annex 2) and send this by e-mail before Wednesday 4 September 2024 at 23:59 CEST to chairingpool@ilga-europe.org 

The form has to be filled in and signed by a legal representative of the Full Member organisation submitting the candidature(s) or by a person delegated officially to this task by the member organisation.

All candidates for Regional Representative to the ILGA World Board must come from a Full Member organisation of ILGA-Europe, but they do not have to be from the organisation nominating them. Any Full Member organisation can nominate a maximum of 10 individuals. These nominations can be made regardless of the individual’s gender identity but it should be noted that there cannot be more than six people who identify as women or more than six people who identify as men elected to the World Board.

Each form should represent a single candidate. This does not mean, however, that an organisation is limited to 1 (one) nominee for the Regional Representative to the ILGA World Board. An organisation is allowed to nominate as many as 10 candidates, just be sure to fill out one form per candidate.

4) CANDIDATE FORM
Candidates will be required to complete a separate candidate form (Annex 1) which will be checked to ensure that they have completed it correctly and that the number of words used has not been exceeded (e.g. no more than 250 words if that maximum was established). The forms will be sent to all member organisations together with the 3rd governance mailing (25 September 2024).

5) WHERE TO SEND YOUR NOMINATION FORMS?

Please e-mail completed forms to: chairingpool@ilga-europe.org 

6) DEADLINE FOR RECEIPT OF NOMINATION FORMS

Wednesday 4 September 2024 at 23:59 CEST


ANNEX 1

Candidate Form
[bookmark: _Hlk107305875]Regional Representatives to the ILGA World Board
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By virtue of ILGA World’s and ILGA-Europe’s Constitution and Standing Orders, the General Meeting is permitted to elect two Regional Representatives to the ILGA World Board and two reserve representatives. 

At least one of the representatives should identify as a woman.  In order to be elected the successful candidates should achieve at least 20% of the votes cast.

The term of office starts at the end of the General Meeting at which they are elected and ends at the fourth ordinary General Meeting after their election. Their role, amongst other things, will be to liaise between the ILGA-Europe Executive Board and the ILGA World Board, provide reports to the ILGA-Europe Executive Board and ILGA-Europe General Meeting in addition to their roles and responsibilities as ILGA World Board members.




Personal information
Name: 
Member organisation: 
Country:
Contact e-mail:
Gender identity:
Please specify how you wish your gender identity to be described on your nomination form which will be distributed to members (e.g. female, male, do not identify as male or female, etc.).


Skills and talents
Briefly describe your past achievements (e.g. as a board member, employee, volunteer in an international or national organisation or company). You could include details about your role, main tasks, responsibilities, duties etc. Focus on those areas which are most relevant to the work of ILGA-Europe and ILGA World.
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(No more than 200 words)


What is your motivation for running?
(No more than 200 words)


For those candidates who were members of the previous ILGA World Board, what have you contributed to the ILGA World Board during your mandate? 
(No more than 200 words)


Any other information you would like to add that you feel is relevant?
(No more than 200 words)



Please send the completed form by e-mail to chairingpool@ilga-europe.org
Deadline: Wednesday 4 September 2024 at 23:59 CEST





ANNEX 2

Nomination Form
Regional Representatives to the ILGA World Board


The form has to be filled in and signed by a legal representative of the Full Member organisation submitting the nomination or by a person delegated officially to this task by the member organisation.

All candidates for the position of Regional Representative to the ILGA World Board must be from an ILGA World Full Member organisation in the European and Central Asian Region, but they do not have to be from the organisation nominating them.


	
Name of the candidate being nominated: 


	
Gender identity (please indicate if non-identified): 
	
Member organisation the candidate is from:


	……………………………

	…………………………….

	……………………………….



Name of the Full Member organisation submitting the above nomination:
	
Name of the person completing and signing this form:	
Position in the organisation:	
Email:	
Telephone:	
	


Date:	
	Signature





Please send the completed form by e-mail to chairingpool@ilga-europe.org
Deadline: Wednesday 4 September 2024 at 23:59 CEST



ILGA-Europe receives financial support from the European Commission.
ILGA-Europe enjoys participatory status with the Council of Europe and is a member of the Platform of European Social NGOs.
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